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	1. The Role of the Chair of the Governing Board



	a. To ensure the business of the Governing Board is conducted properly, in accordance with legal and Essex County Council delegation requirements.
b. To ensure meetings are run effectively, focusing on priorities and making the best use of time available, and to ensure that all members have an equal opportunity to participate in discussion and decision-making
c. To establish and foster an effective relationship with the Headteacher based on trust and mutual respect for each other’s roles. The Chair has an important role in ensuring that the Governing Board acts as a sounding board to the Headteacher and provides strategic direction


Disqualification from Role – the Headteacher, Staff Governors, Pupils, Staff Members
	
2. The Role of the Clerk to the Governing Board



	a. To work effectively with the Chair of Governors, the other Governors and the Headteacher to support the Governing Board
b. To advise the Governing Board on Constitutional and Procedural Matters, duties and powers
c. To convene meetings of the Governing Board
d. To attend meetings of the Governing Board and ensure minutes are taken
e. To maintain a register of members of the Governing Board and report vacancies to the Governing Board
f. To give and receive notices in accordance with relevant regulations
g. To perform any other function which the Governing Board may reasonably require


Disqualification from Role – Governors, Associate Members, the Headteacher
	3. The Role of the Chair of a Committee



	a. To ensure the business of the Committee is conducted properly, in accordance with legal requirements
b. To ensure meetings are run effectively, focusing on priorities and making the best use of time available, and to ensure that all members have an equal opportunity to participate in discussion and decision-making


Disqualification – none
	4. The Role of the Clerk to Committees



	a. To advise the Committee on procedural and legal matters
b. To convene meetings of the Committee
c. To attend meetings of the Committee and ensure minutes are taken
d. To perform such other functions with respect to the Committee as may be determined by the Governing Board from time to time


Disqualification from Role – the Headteacher


	5. The Governing Board

	The Governing Board has four core functions:
a. Ensuring clarity of vision, ethos and strategic direction; 
b. Holding the executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and 
c. Overseeing the financial performance of the school and making sure its money is well spent. 
d. Ensuring the voices of stakeholders are heard.


	Terms of reference:
1. To agree constitutional matters*, including procedures where not set out in law 
2. To draw up the instrument of government and any amendments thereafter*
3. To recruit new members as vacancies arise and to appoint new governors* where appropriate
4. To hold at least three Governing Board meetings a year*
5. To appoint or remove the Chair and Vice Chair*
6. To appoint or remove a Clerk to the Governing Board*
7. To establish the committees of the Governing Board and their terms of reference*
8. To appoint the Chair of any committee (if not delegated to the committee itself)
9. To appoint or remove a Clerk to each committee*
10. To suspend a governor*
11. To decide which functions of the Governing Board will be delegated to committees, groups and individuals*
12. To review and approve the delegation arrangements annually (Governing Board Decision planner) * 
13. To receive reports from any individual or committee to whom a decision has been delegated and to consider whether any further action by the Governing Board is necessary*
14. Appoint selection panels for head teacher and deputy* 
15. Appoint selection panel for members of the senior leadership team
16. Establish and review procedures for addressing staff discipline, conduct and grievance*
17. To establish a set of written principles for the school behaviour policy 
18. To approve the first formal budget plan of the financial year (if not delegated to a committee)
19. To monitor the budget plan and the School’s financial performance
20. To approve and maintain a realistic three-year financial plan, which takes into account the School’s vision, known risks and opportunities
21. To institute and keep the Health and Safety Policy and its practice under review and to make revisions where appropriate
22. To adopt and review annually a child protection policy
23. To set up a Register of Governors’ Business Interests
24. To review and formally approve the policy for Pecuniary Interests (unless delegated to the Finance Committee)
25. To formally approve and adopt the School Development Plan                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
26. To oversee the arrangements for the induction of new governors to include an induction pack and procedures  
27. To consider training requirements on a regular basis to include whole Governing Board and individual governor training  
   
28. To ensure all documents required under statutory regulation are published on the school’s website 
29. To review and monitor published performance data and receive regular report on pupil progress and attainment
30. Any items which individual governing Boards may wish to include

*These matters cannot be delegated to either a committee or an individual


Membership – As per the Instrument of Government
Disqualification – as per Regulation 17 and Schedule 4 of the Constitution Regulations                        
	These terms of reference agreed by the Governing Board
	      02/ 10   / 2024



	Name of Governor
	End of term of Office

	Mrs Anja Newman (Local Authority)
	10.12.2027

	Headteacher
	Ex-Officio

	Peter Halliday (Co-opted)
	31.08.2027

	Francesca Halliday (Co-opted)
	10.07.2027

	Vacancy (Co-opted)
	

	Vacancy (Co-opted)
	

	Amanda Roper (Co-opted)
	28.03.2027

	Lou Thomas-Unger (Co-opted)
	13.02.2027

	Vacancy (Parent)
	

	Sara Mullins (Parent)
	31.08.2026

	Justine Hughes (Staff)
	23.03.2028

	Emma Page (Associate Member)
	31.12.2024

	Stuart Hopwood (Associate Member)
	01.10.2028



	Chair of the Governing Board
	Anja Newman

	Vice-Chair of the Governing Board
	Lou Thomas-Unger

	Clerk (s) to the Governing Board
	Laura Benns

	Quorum:
	One half of the number of Governors in post



	These terms of reference agreed by the Governing Board
	    02/10/2024 




	6. Hearings Committee


	Terms of reference:
a. To make any determination to dismiss any member of staff (unless delegated to the headteacher)
b. To make any decisions under the Governing Board’s personnel procedures e.g. disciplinary, grievance, capability where the Headteacher is the subject of the action* 
c. To make any decisions relating to any member of staff other than the Headteacher, under the Governing Board’s personnel procedures (unless delegated to the Headteacher)
d. To make any determination or decision under the Governing Board’s General Complaints Procedure for Parents and others
e. To make any determination or decision under the Governing Board’s Curriculum Complaints Procedure, in respect of National Curriculum disapplications, and the operation of the Governing Board’s charging policy
f. To consider representations from parents in the case of exclusions of 5 days or less (Committee may not re-instate)
g. To consider representations from parents in the case of exclusions totalling more than 5 but not more than 15 school days in one term (meeting to be held within 50 school days after receiving notice of the exclusion)
h. To consider the reinstatement of an excluded pupil within 15 school days of receiving notice of exclusion if:
· the exclusion is permanent;
· it is a fixed period exclusion which would bring the pupil’s total number of school days of exclusion to more than 15 in a term; or
· it would result in a pupil missing a public examination or national curriculum test 
i. To ensure that the guidance contained in the ’Exclusion from maintained schools, academies and pupil referral units in England’ document is practised in the school, with specific reference to the role assigned to the Governing Board.
j. Additional items which individual Governing Boards may wish to include

*cannot be delegated to an individual


Membership – not less than 3 members of the Governing Board
(NB. The number appointed to this committee directly affects the number required for an Appeal Committee i.e. there must be an equal number of governors on both committees and governors can only sit on hearings or appeals)
Disqualification: The Headteacher; any members of the Appeals Committee
(It is suggested that only experienced governors be appointed to this committee and that the Chair of Governors, due to probable prior knowledge, should not be a member)
	These terms of reference agreed by the Governing Board
	   02/10/2024



	Name of Governor
	Date Appointed to the Committee

	To be convened as needed selecting Governors with no prior knowledge of the issue at stake.



	Chair of the Committee
	As above

	Clerk to the Committee 
	As above

	Quorum (minimum of 3, committee can determine higher number)
	3







	7. Appeals Committee


	Terms of reference:
a. To consider any appeal against a decision to dismiss a member of staff made by the Hearings Committee*
b. To consider any appeal against a decision short of dismissal under the Governing Board’s personnel procedures e.g. disciplinary, grievance, capability*
c. To consider any appeal against selection for redundancy*
d. Any items which individual governing Boards may wish to include

*cannot be delegated to an individual



Membership – no fewer members than the Hearings Committee
Disqualification: The Headteacher, any members of the Hearings Committee
(It is suggested that only experienced governors be appointed to this committee and that the Chairman of Governors, due to probable prior knowledge, should not be a member)
	These terms of reference agreed by the Governing Board
	     02/10/2024



	Name of Governor
	Date Appointed to the Committee

	To be convened as needed, selecting Governors as outlined above.



	Chair of the Committee
	As above

	Clerk to the Committee *
	As above

	Quorum (minimum of 3, committee can determine higher number)
	3











9.	Headteacher’s Performance Review Group
	Terms of reference:
a. To arrange to meet with the External Adviser to discuss the Headteacher’s performance targets
b. To decide, with the support of the External Adviser, whether the targets have been met and to set new targets annually
c. To monitor through the year the performance of the Headteacher against the targets 
d. To make recommendations to the Pay Committee in respect of awards for the successful meeting of targets set
e. Additional items which individual Governing Boards may wish to include



Membership – 2 or 3, 
Disqualification –The Headteacher and Staff Governors
	These terms of reference agreed by the Governing Board
	   02/10/2024



	Name of Governor
	Date Appointed to the Group

	Peter Halliday 
	02.10.2024

	Anja Newman
	02.10.2024



	Chair of the Group
	Peter Halliday

	Review Officer
	James Newall 

	Quorum (minimum of 2 suggested)
	3




	Date of review:
	    October 2024





10. Standards Committee 
Terms of reference:
· To monitor progress and evaluate the effectiveness of the priorities within the School Development Plan  
· To review anonymised SATs data, ASP information and FFT data if appropriate.  
· To consider pupil progress and how the school is targeting areas of under performance 
· To discuss (using anonymised data) targets for pupil performance 
· To monitor the impact of Pupil Premium funding 
· To review the school’s own tracking data to identify progress including strengths and weaknesses and to receive details on the impact of targeted intervention 
· To assess the use and impact of any data received by the governors in terms of school improvement. 
· Additional items which individual Governing Bodies may wish to include 



























	These terms of reference agreed by the Governing Board
	  02/10/2024



	Name of Governor/Associate Member
	Date Appointed to the Committee

	All Governors
	02.10.2024



	Chair of the Committee
	Anja Newman

	Clerk to the Committee 
	Anja Newman

	Quorum (minimum of 3, committee can determine higher number)
	3







11. Pay Committee
Terms of reference:
· To determine the Pay Policy for the School
· To advise the Governing Body on current and future pay levels
· To ratify appropriate salary ranges and starting salaries for Lead Practitioners and members of the leadership group
· Based on evidence, to ratify annual pay progress for teachers (by 31st October at the latest) and support staff (by 31st March at the latest) as set out in the Pay Policy, taking account of any recommendations made on the Performance Management review statement, in accordance with the approved Pay Policy
· To approve applications to be paid on the Upper Pay Range
· Based on evidence, To approve annual pay progression for the Headteacher (by 31st December at the latest), taking account of the recommendation made by the Headteacher’s Performance Review Panel, following the annual review
· To determine the application of national inflationary increases as required
· To monitor and report to the Full Governing Body on the annual pattern of performance pay progression at each level and the correlation between pay progression, quality of teaching and outcomes for pupils
· Additional items which individual Governing Bodies may wish to include









Disqualification –The Headteacher and Staff Governors
	These terms of reference agreed by the Governing Board
	02.10.2024



	Name of Governor
	Date Appointed to the Group

	Francesca Halliday
	02.10.2024

	Stuart Hopwood
	02.10.2024

	Sara Mullins
	02.10.2024

	Amanda Roper
	02.10.2024



	Chair of the Group
	Amanda Roper

	Quorum (minimum of 2 suggested)
	3







	Delegation of Responsibility to Individuals



	Any individual to whom responsibility has been delegated is expected to work within the following terms of reference.



	Terms of reference:
· To liaise with the appropriate member(s) of staff 
· To visit the school with the purpose of gathering information concerning their area of responsibility and to increase their knowledge of the School
· To monitor progress of the School Development Plan when linked to a specific subject / area of delegation e.g. literacy, numeracy
· To regularly report to the Governing Board, the Curriculum Committee or the Steering Group, whichever the Governing Board deems most appropriate, on developments and progress within their area of responsibility
· To raise the profile of the area of responsibility when related matters are considered by the Governing Board
· To attend training as appropriate 
· Any items which individual governing Boards may wish to include



	Disqualification – The following functions CANNOT be delegated to an individual:
Functions relating to:
· The alteration, closure or change of category of maintained schools
· The approval of the first formal budget plan of the financial year
· School discipline policies
· Exclusions of pupils (except in an emergency when the chair has the power to exercise these functions)
· Admissions



	Area Of Responsibility
(these are suggestions only)
	Name of Governor
	Liaising with
	Reporting to

	Safeguarding
	Francesca Halliday
	Headteacher
	Full Governing Body

	SEND
	Peter Halliday
	SENDCo.
	Full Governing Body

	Looked After Children
	Peter Halliday
	SENDCo.
	Full Governing Body

	Pupil Premium
	Peter Halliday
	SENDCo.
	Full Governing Body

	Literacy
	Peter Halliday/ Lou Thomas-Unger
	Emma Page and Headteacher
	Full Governing Body

	Maths
	Anja Newman
	Helen Nugent
	Full Governing Body

	Phonics
	Francesca Halliday
	Emma Page
	Full Governing Body

	EYFS
	Francesca Halliday
	Emma Page
	Full Governing Body

	PE
	Anja Newman
	Kerry d’Silva Cocker
	Full Governing Body

	PSHE
	Peter Halliday
	Headteacher
	Full Governing Body

	Premises and H&S
	Stuart Hopwood
	Nigel Smith
	Full Governing Body

	Finance
	Peter Halliday
	Laura Swinscoe
	Full Governing Body

	Equality and Diversity
	Peter Halliday
	Headteacher
	Full Governing Body

	Wellbeing and Mental Health
	Francesca Halliday
	Headteacher
	Full Governing Body

	Website Compliance
	Anja Newman
	Headteacher
	Full Governing Body

	Data Protection
	Peter Halliday
	Aidy Harfield
	Full Governing Body

	Reception Year Group
	Francesca Halliday
	Bramley Teacher
	Full Governing Body

	Years 1 and 2
	Lou Thomas-Unger
	Pippin Teacher
	Full Governing Body

	Years 3 and 4
	Amanda Roper and Sara Mullins
	Discovery Teacher
	Full Governing Body

	Years 5 and 6
	Justine Hughes and Anja Newman
	Blenheim Teacher
	Full Governing Body


                            
	These terms of reference agreed by the Governing Board
	   02.10.2024 



	Date Delegation Agreed
	02/10/2024






Meeting Dates for the Academic Year


	Meeting
	Autumn Term
	Spring Term
	Summer term

	
Full Governing Body, Curriculum
Full Governing Body, Resources
	
2/10/2024 at 3.30 pm
13/11/2024 at 10.30 am
	
05/03/2025 at 3.30 pm
22/01/2025 at 10.30 am
26/03/2025 at 10.30 am
	
09/07/2025 at 3.30 pm
11/06/2025 at 10.30 am

	
Headteacher’s Pay Review Committee
	
27/11/2024 (am)
	
	

	
Pay Committee

	
TBC
	
TBC
	
TBC

	
Hearings Committee
	
TBC 
(if required)

	

	

	
Governor Development Day
	
11/09/2024
	
	
30/04/2025
16/07/2025

	
Standards Committee

	
6/11/2024 at 3.30 pm
(Summer 2 data)
	
29/01/2025 at 3.30 pm
(Autumn 2 data)
	
30/04/2025 at 3.30 pm
(Spring 2 data)




Please note that the dates for the meetings may change.  Additional meetings may take place that are not recorded above.



RES13A Resource Terms of Reference and Committee Structure Maintained School V1– 01/09/20

